
L2 -  Build & Grow
L3 - Remote Quality Manager
Addon Support Services Available

Fractional 
Quality Management
Quality Assurance & Compliance Management 
Fractional Quality Management directly helps your small to medium
sized business cut costs, save time and boost productivity and
profitability. 

Options Include

L1 - Support and Maintain
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Contact Us 281-756-7316       www.texasqa.com         @texasqa

Central Texas
101 W Fox St
Suite 103
Caldwell, TX 77836

Discounts and Bundles

info@texasqa.com

book.texasqa.com



ADDITIONAL EXCLUSIONS, RESTRICTIONS AND FEES MAY APPLY

Dedicated quality manager from Texas Quality Assurance
We handle reviewing supplier approvals, responding to customer pre-qualifications,
closing corrective actions and more…
No training time required
Free current employees to perform more pressing tasks
Monthly cost is less than salary + benefits of a full time employee

Fractional Quality Management - support with small business in mind
Fractional Management has been used for decades to fill roles in the C-Suite. Fractional
Quality Management directly helps your small to medium sized business cut costs, save
time and boost productivity and profitability. What is Fractional Quality Management by
Texas Quality Assurance?

Hiring a Fractional Manager to perform the tasks of a Quality Manager perfectly aligns
with our mission of saving you time and energy for what matters most. It also frees up
cash flow for you to invest back into your business. By letting TQA be your Fractional
Quality Manager, you pay us a fraction of the salary of a full time employee and keep
the benefits cost you would pay a salaried employee.
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FRACTIONAL 
QUALITY MANAGEMENT

 
WE BELIEVE SMALL TO MEDIUM SIZED BUSINESS SHOULD HAVE

THE SAME TOOLS AS THE BIGGER PLAYERS!
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FQM L1 | L2 | L3
Support Levels

Monthly Management Support
Additional 4x business day (up to 36x hours) of dedicated
support monthly
TQA Cloud E1 Entry Included

Level 3 Remote Quality Manager is ideal for teams in transition
of a quality manager, on a temporary basis, or as a replacement
of a full time quality manager for small business and includes:

L3: Remote Quality Manager | $5,950 / month

FRACTIONAL QUALITY MANAGEMENTFRACTIONAL QUALITY MANAGEMENT
QUALITY AND COMPLIANCE MANAGEMENT SOLUTIONSQUALITY AND COMPLIANCE MANAGEMENT SOLUTIONS  

FOR SMALL & MID SIZE BUSINESSFOR SMALL & MID SIZE BUSINESS

Review of NCR’s entered and completed for

conformance

Review of CAR’s/CAPA’s entered and completed for

conformance

Recommendations for action

Monthly Field Report

Monthly Strategic Planning Meeting & Review of the Field

Report

Scheduling of Internal Audits and certification Audits 

Monthly Management Tasks Include:

QMS Awareness Training (up to 1 hour per month)

TQA Cloud End User Training

External Audit Representation

GAP Assessment

Development of the Management Review

Coaching & training the client to maintain QMS Records

QMS Walkthrough

Document Review & Revision 

Completing NCR’s and CAR’s/CAPA’s with client input

Input of new records into the QMS

Input of new documents into the QMS

Standardization of documents within the QMS

Updating of document headers & indexing requirements

Defining Training Requirements 

Dedicated Support Includes:
(up to the specified dedicated support days/hours per plan)

Internal Auditing

Data Migration Discovery, Planning & Data Preparation

OnSite Data Analysis for preparation for data migration

QMS Bootcamp Training

TQA Cloud Setup & Implementation

Document Conversion Services

Vendor/Supplier Audits

New Procedure Development

Travel Time & Expenses

FQM Excludes:

Monthly Management Support
Additional 1x business day (up to 8x hours) of dedicated
support monthly
TQA Cloud E1 Entry Included

Level 2 Build & Grow is ideal for businesses with an existing
QA/HSE team making improvements to their management
system and building their QA/HSE team and includes:

L2: Build and Grow  | $1,950 / month

Monthly support up to 1/2x business day (up to 4x hours) of
dedicated support monthly
TQA Cloud E1 Entry Included

Level 1 Support & Maintain is ideal for teams with an
established management system and includes:

L1: Support and Maintain | $750 / month

ADDITIONAL EXCLUSIONS, RESTRICTIONS AND FEES MAY APPLY
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Addon Options
Available

FRACTIONAL QUALITY MANAGEMENTFRACTIONAL QUALITY MANAGEMENT
QUALITY AND COMPLIANCE MANAGEMENT SOLUTIONSQUALITY AND COMPLIANCE MANAGEMENT SOLUTIONS  

FOR SMALL & MID SIZE BUSINESSFOR SMALL & MID SIZE BUSINESS

TQA Cloud E1 - Entry | 3 users + standard support
TQA Cloud S1 - Starter | 10 users + standard support
TQA Cloud S2 - SMB | 75 users + premium support
TQA Cloud S3 - SMB Enterprise | 150 users + premium support

TQA Cloud QMS Software

Video Archive Included FREE
TQA Cloud S2 and above includes monthly support up to 

1 Business Day:$950 + travel
2 Business Days: $1,500 + travel
5 Business Days: $5,000 + travel

Standard Setup & Implementation- Remote 1x day: $500

         4 hours per month
Dedicated on Site Training & Customization Services 

Implementation & Training

100 records: $500
1,000 records: $2,500
5,000 records: $10,000

Discovery, Planning & Data Preparation starting at $250
Nonconformance Reports & Corrective Action Reporting,
Competence & Training Records, Additional QMS Records

*additional setup fees and terms apply

Data Migration Services

100 pages: $500
1,000 pages: $2,500
5,000 pages: $10,000

Exclusions include documents with
complex structures (“complex” is at the
determination of TQA). Documents to be
converted must be provided within 10
business days.

Document Conversion Services

Day 1 including report & plan: $1,500
Additional days auditing: $950

Internal Auditing may be conducted
against one or more management
system system standard.

Internal Auditing

Single Day Support: $950

Additional days of dedicated support
under the Fractional Quality
Management System.

Addon Days Dedicated Support

ADDITIONAL EXCLUSIONS, RESTRICTIONS AND FEES MAY APPLY
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Discounts and
Bundles

FQM L1 Support & Maintain  $1,500 / quarter
FQM L2 Build and Grow  $1,950 / month
FQM L3 Remote Quality Manager $5,950 / month

FRACTIONAL QUALITY MANAGEMENT:

TQA Cloud E1 – Entry $100 / month
TQA Cloud S1 – Starter $250 / month
TQA Cloud S2 – SMB $750 / month
TQA Cloud S3 – Enterprise $1,500 / month

TQA CLOUD QMS SOFTWARE:

TQA Cloud E1 provided FREE with FQM L2 or FQM L3
TQA Cloud L3 provided FREE during consultation 
Bundle FQM L2 + TQA Cloud SMB $250 / month
Bundle FQM L3 + TQA Cloud SMB  $500 / month

BUNDLES & DISCOUNTS AVAILABLE

                                      You don't have to go it alone, 
                   Texas Quality Assurance is your partner 
      for maintaining your management system
during the certification process and beyond. 
 Multiple discounts and bundles are available
including FREE Access to TQA Cloud throughout
Jump Start and End to End compliance
consultation!  Ask about quality management
representation during your certification audit?

ADDITIONAL EXCLUSIONS, RESTRICTIONS AND FEES MAY APPLY


